CORPORATE GOVERNANCE PRINCIPLES COMPLIANCE REPORT 2024

CHAPTER |- STATEMENT FOR COMPLIANCE WITH CORPORATE GOVERNANCE PRINCIPLES

ASELSAN, in scope of the Corporate Governance Principles which has been implemented by
Capital Markets Board (CMB) since 2003, has been making efforts to work in compliance with the
principles under the titles shareholders, public disclosure and transparency, stakeholders and
Board of Directors.

Since 2012, ASELSAN has been receiving Corporate Governance Rating services to measure its
level of compliance with corporate governance principles. In this context, the Corporate
Governance Rating for ASELSAN, which was first established on December 13, 2012, was 8.77 out
of 10. Following an assessment by SAHA Corporate Governance and Credit Rating Services Inc.
(SAHA), authorized by CMB, our rating reached a historical peak of 9.49 on December 10, 2024.

The reason for the upward revision in our rating is the establishment of a target ratio and target
time for the percentage of female members on the Board of Directors, with a minimum of 25%,
and the creation of a policy to achieve these goals. Additionally, the statement in the General
Assembly Internal Directive allowing guests and audiovisual technicians to attend the General
Assembly.

Corporate governance rating grade shows to what extent the companies comply with the
corporate governance principles set out by the CMB. The Company’s compliance level with the
principles is defined with a methodology measuring under the main titles Shareholders, Public
Disclosure and Transparency, Stakeholders and Board of Directors. Within this context, the
methodology that is based on the “Corporate Governance Principles” published by CMB in
January 2014, was used in the rating made by SAHA.

The ratings of 2023 and 2024 and the subtitles are given below:

2023 Rating Distribution 2024 Rating Distribution

Shareholders : 89,59 /100 | Shareholders : 89,82 /100

Public Disclosure and Transparency : 98,72 / 100 | Public Disclosure and Transparency : 98,72 / 100

Stakeholders 199,17 / 100 | Stakeholders :99,17 / 100
Board of Directors 191,88 / 100 | Board of Directors : 94,06 / 100
Average 9,41 / 10,00 Average 9,49 / 10,00

ASELSAN Corporate Rating Reports published by SAHA are available in Turkish and English on
the Company's website at www.aselsan.com/en

ASELSAN is in full compliance with all the mandatory principles of Corporate Governance
Principles. There are no conflicts of interest arising because of the arbitrary principles where
compliance has not been achieved. The titles regarding the arbitrary principles, where
compliance has not been achieved yet, are given below and are explained in detail through the
Compliance Report.
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- No recognition of minority rights to those who own less than twentieth of the capital
indicated in the Articles of Association,

- Group A shares having the privileges on Board nominations and the transfer of those
shares being subject to permission,

- The fact that although the mechanisms enabling the participation of stakeholders in the
management of the company are built, they are not included in the Articles of
Association.

- Non-existence of a judgement in the Articles of Association; declaring that shareholders
may individually demand special audit of certain incidents from the General Assembly
even if it is not on the meeting agenda, under the condition that the right to ask to
obtain information and to examine has been used before and if the exercise of
shareholders rights is necessary,

- The article “Group A shares shall not be sold or transferred without the consent of the
Board of Directors because of the Company’s operations in security and defence
industry; in the event that these shares are transferred or sold to third parties partially
or completely without the consent of the Board of Directors, the Board of Directors is
entitled to abstain from recording this sale in the records” in the Articles of Association
of the Company,

- Not disclosing the compensation of board of directors and executive managers or the
benefits provided to them per each individual,

With the resolution of CMB, numbered 2/49 and dated 10.01.2019, it has been decided that
companies shall make their Corporate Governance Compliance Reporting, which is made in
accordance with the Corporate Governance Communiqué numbered [I-17.1, by filling the
Corporate Governance Compliance Report and Corporate Management Information Form
templates via the Public Disclosure Platform (PDP). In accordance with this decision, our
Company filled the relevant templates in PDP and added the templates to the end of the report
as Appendix-1.

Corporate Governance Committee will carry on the necessary efforts in order to achieve full
compliance with Corporate Governance Principles.

Ismail ARI Mustafa Murat SEKER
Independent Member of Board of Directors Member of Board of Directors
Corporate Governance Committee Chairman Member of Corporate Governance Committee
Ahmet YOZGATLIGIL Cansin MISIRLI
Member of Board of Directors Investor Relations and Financial Analysis
Member of Corporate Governance Committee Manager Member of Corporate Governance
Committee

Guilru Selguk FiLiz
Investor Relations and Financial Analysis
Senior Team Leader
Member of Corporate Governance Committee
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CHAPTER II- SHAREHOLDERS

2.1. Investor Relations and Financial Analysis Department

The information regarding

Investor Relations and Financial Analysis Department

responsible for the relations with shareholders is given below.

Ali ERAY

Cansin MISIRLI
Giilru SELCUK FiLiz
Hlseyin Ada ACUN
Yunus Emre COLAK

Ece DENiz

Baris EKER

Contact Information

Phone: 0850 828 1 828

Finance Director

Investor Relations and Financial Analysis Manager
Investor Relations and Financial Analysis Department /
Senior Team Leader

Investor Relations and Financial Analysis Department /
Leader Specialist

Investor Relations and Financial Analysis Department /
Leader Specialist

Investor Relations and Financial Analysis Department /
Senior Specialist

Investor Relations and Financial Analysis Department /
Specialist

e-mail: aselsan.ir@aselsan.com

Investor Relations Department has submitted the report regarding the tasks carried during

2024, to Board of Directors on 21.01.2025.

Gilru Selcuk FiLiz, Investor Relations Team Leader and the responsible, has Capital Markets

Transactions Level-3 and Corporate Governance Rating Expertise Licenses.

Main operations carried out by Investor Relations Department during 2024 are as follows:

Maintenance of the exercise of partnership rights of shareholders, updated and safe
records regarding shareholders,

Coordination of public disclosure of material events,

Answering the written inquiries of shareholders regarding the company, excluding the
information considered as confidential, trade secret and which was not disclosed to
public,

Ensuring the execution of General Assembly meeting in compliance with the regulation
in force, Articles of Association and other company regulations, records being kept
regarding the ballots and the results being reported to shareholders,

Monitoring of every issue regarding the public disclosure including the regulations and
company policies on information,

Execution of tasks assigned by Corporate Governance Committee,

Operation of transactions regarding dividend distribution and tasks regarding Corporate
Governance Principles,

Coordination of updating the list of people who have access to insider information;
informing those people in purpose of protecting the insider information and making
sure they follow the confidentiality rules until financial and operational results are
disclosed to public,
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- Monitoring of the Credit Rating processes, disclosure on the PDP, and uploading to the
website,

- Contributing to the preparation process of the Sustainability Report and ensuring its
disclosure on the PDP,

- Contributing to the preparation process of international sustainability surveys.,

- Contributing to the preparation of the required information for the Borsa istanbul (BIST)
Sustainability Index,

- Preparing the information requested for the Borsa Istanbul Participation Index and
disclosing it to the public,

- Performing the tasks regarding the compensation of the beneficiaries with the capital
market instruments, the property of which has been lapsed to the Investor
Compensation Center (ICC) and have become valid again,

- Preparing and presenting periodic Financial Analysis reports to the management.

- Answering investors' questions via the Voice Response System, report the phone calls,

- Manage the content of the Investor Relations section on corporate website.

The Investor Relations Department accepted the meeting requests of domestic/foreign
corporate and individual investors to the maximum extent in 2024. In this context, a total of
192 investor meetings were held, 15 of which were held at the SAHA EXPO 2024, 56 of which
were one-on-one meetings held at intermediary organizations and on-site visits, 114 of which
were teleconferences, and 7 of which were held at ASELSAN facilities. Additionally,
approximately 1.000 retail shareholders’ questions regarding fluctuations in the stock price,
exercising shareholder rights, material event disclosures made, financial tables, etc. were
answered either written or verbally in 2024.

The information and explanations, which may affect the exercise of shareholders rights, are
provided in the company website.

2.2. Exercising of Information Acquisition Rights of the Shareholders

Investor Relations Department has taken care of every written and verbal inquiry of all
shareholders in 2024 with the most accurate and fastest way. It has paid attention to respond
to all the information demands of shareholders with complete and comprehensible responses.

Investor Relations Department has been using Turkish and English website
www.aselsan.com/en actively in order to inform ASELSAN’s investors on a timely and accurate
basis and has been updating the information given on the web constantly. The electronic
platform on our website is being effectively used regarding the issues that may affect exercising
of the shareholders rights. The material event disclosures made through PDP incorporated
under BIST are being disclosed both in Turkish and in English from 26.10.2015 onwards, the
material event disclosure and other notifications are being published on our corporate website
in Turkish and in English on the same day. Additionally, PDP announcements are sent via email
to domestic and foreign investors who follow ASELSAN's stock. Moreover, KAP notifications are
made available to all employees within the company through a shared platform. In general, any
changes occurred in the Company structure are announced on our website and the investor
presentations are constantly updated. Information on capital increases and dividend
distribution is also submitted to our investors’ knowledge on the website. In addition,
notifications regarding the attendance of shareholders to the General Assembly and electronic
general assembly principles within the context of the new Turkish Code of Commerce (TCC) are
being made.
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Full compliance of both Turkish and English chapters on “Investor Relations” of our company’s
website as per the regulations was achieved.

Within the context of regulations of CMB, in 2024;
- General Assembly documents within legal deadlines,
- General Assembly minutes and participants list,
- 2023 Annual Report was uploaded to website
- The reports for the 15t quarter, 2" quarter, and 3™ quarter period for 2024,
- Investor presentations, updated in parallel with the quarterly financial results, have
been published on the website.,
- Disclosure of material events made in 2024,
- Our Company’s consolidatedfinancial statements and basic performance indicators for
the last 5 years along with the Financial Report,
- Forward looking evaluations,
- Earnings Release has beed published,
- Investor Calendar
- Corporate Governance Principles Compliance Report,
- Subsidiaries,
- ASELSAN Sustainability Report,
- Board Committees,
- CVs of Board Members,
- Corporate Governance Rating Report,
- Credit Rating Report,
- Public disclosures,
- Analyst information,
- Dividend data,
- Share data fields have been updated.
were published on the website in Turkish and English.

Due to the reason that a regulation is present within the TCC numbered 6102 according to
which the shareholders will be able to request from the General Assembly the assignment of a
special auditor for the inspection and disclosure of the financial status, and due to the reason
that the law and the relevant legislation are considered for the issues not present in the Articles
of Association of the Company, there is no respective provision with regard to this issue in the
Articles of Association. There was no request of any shareholders with respect to the
assignment of a special auditor in 2024.

2.3. General Assembly Meetings

The agenda and invitation for the 49t Ordinary General Assembly Meeting held on 14.06.2024
were duly announced on 16.05.2024 in a daily newspaper published throughout Tirkiye, on
the website and in the Turkish Trade Registry Gazette in a manner to include all necessary
information. Furthermore, the invitation was sent to the main shareholders and the
shareholders who attended the previous meeting via mail two weeks prior to the General
Assembly. The 49t Ordinary General Assembly Meeting was held on 14.06.2024 with the
representation of a total of TL 3.418.575.056,681 out of 4.560.000.000 shares representing the
issued capital of TL 4.560.000.000, of which TL 656.384,84 shares were represented in person,
TL 34.616.174, shares were represented by the depositing representatives and TL
3.383.302.497,84 shares were represented by other representatives. The decisions taken at the
meeting were registered and announced in the Trade Registry Gazette on 01.07.2024.
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In scope of the Communiqué on Corporate Governance numbered I1.17-1 of CMB, one month
before the General Assembly Meetings in 2024, on 13.05.2024, Information Documents
containing all details regarding the General Assembly Meeting were announced on PDP and
were published on our Company website. The annual report was made available for the review
of shareholders at the headquarters 15 days prior to the date of the Ordinary General Assembly
Meeting, and was provided to shareholders who applied to attend the general shareholders'
meeting and to those who requested it.

For the facilitation of physical attendance to General Assembly Meeting in 2024, transportation
from central spots to our Akyurt facility was provided for our shareholders.

In the General Assembly Meeting in 2024, the shareholders were informed regarding the
presence of managing members, all the Board of Directors members and auditors at the
meeting. The shareholders exercised their rights to ask questions regarding the topics in the
agenda and the answers to the questions took place in the General Assembly Meetings
minutes. There are no questions, which has not been answered in the General Assembly
Meetings and answered by the Investor Relations and Financial Analysis Department later on.
Within the period, there have not been any transactions of which their resolutions were
submitted to General Assembly because the confirmative vote of the majority of the
independent board members are required where as they have voted negatively. The minutes
of the General Assembly Meeting held in 2024 can be accessed from the website of our
Company.

The shareholders were informed about donations and aids were made in 2023, with a seperate
agenda item at the 49" Ordinary General Assembly Meeting.

2.4. Right to Vote and Minority Rights

In article 25 of the Articles of Association titled “Right to Vote”, there is a provision stating that
“the Shareholders and their representatives who are present at the Ordinary and Extraordinary
General Assemblies shall have one right to vote for each share” and there is no privilege or no
upper limit pertaining to the numbers of votes. The right to vote arises as soon as the share is
acquired and there is no regulation setting forth that the vote shall be used when a certain time
passes after the acquisition date of the share. The regulations regarding the voting of the
shareholders through their representatives are followed by; in the event of a legal
representation, it is certified and the open proxy rule is applied.

Particular attention is paid in exercising the minority rights in our Company and the provisions
of Turkish Code of Commerce and the relevant legislation regarding minority rights are applied
as is. All shareholders are treated equally in our Company, including the minority and foreign
shareholders.

There are no prevailing partners in our Company. In the Articles of Association, there is no
provision with respect to the representation of the minority shares in the management and
their accumulated casting of votes. Due to the voluntary implementation of this issue regarding
the capital market legislation, provision with respect to the current General Assembly quorum
is applied.
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2.5. Dividend Rights

There are no privileges with respect to the participation in the profit gained by the Company.
The dividend policy was last revised in 2016 and was submitted to following ordinary general
assembly meeting. The dividend policy published on our website is given below.

“The dividend amounts which shall be calculated considering the sustainable growth rate,
market capitalization, net working capital requirements, dividend yield and cash flows, equity
ratio, with the relevant legislation and the provisions of the articles of association over the
distributable profit amount calculated taking the period profit as the basis which is shown on
the financial statements of our Company prepared pursuant to the existing legal regulations
(after the compulsory legal reserves are reserved and the taxes, funds and financial liabilities
and losses of the previous year, if any, are deducted and the donations are added), the profit
distribution proposal which shall be prepared by the Board of Directors in order for the shares
which shall be issued by means of adding the cash or the dividend on the capital on the date(s)
determined pursuant to the regulations of the Capital Markets Board to be distributed targeting
at least %10 of net profit in cash in the defined amounts or as bonus shares or partly in cash,
partly as bonus shares in defined amounts, shall be submitted to the approval of the General
Assembly. Following the approval of the General Assembly, the determined dividends are
distributed to the shareholders within the legal periods on the date determined by the General
Assembly.

There is no privilege to participate to the profit of our Company. The dividends are distributed
equally regardless of all the existing shares and their issue and acquiring dates.

In case of a revision made on the Dividend Policy, the resolution of Board of Directors regarding
this revision and the reason for revision shall be publicly announced with respect to the
legislation of Capital Markets Board.”

The net distributable profit calculated within the scope of the profit distribution decision taken
at the Ordinary General Assembly Meeting held on 14.06.2024 within the framework of the
Capital Markets Law and other legal regulations and the provisions of the articles of association,
is equal to TL 510.000.000,- (Kurus 11,184211 per share of TL 1 and 11,184211% on the basis
of the capital) (net TL 459.000.000,- Kurus 10,06579 per share of TL 1 and 10,0657% on the
basis of the capital) shall be distributed in the form of cash,The said profit distribution rates,
which were decided at the Ordinary General Assembly meeting, were announced on the PDP.
Of the dividends decided to be distributed, it was paid on 27.11.2024.

2.6. Transfer of Shares

The transfer of the nominated Group A shares representing majority part of the capital and
which are not traded in BIST has been restricted with the provision of article 6 of the Articles
of Association stating “As the company operates in security and defense sector; Group A shares
shall not be sold or transferred without the consent of the Board of Directors; in the event that
these shares are transferred or sold to third parties partially or completely without the consent
of the Board of Directors, the Board of Directors is entitled to abstain from recording this sale
in the records”.
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CHAPTER IlI- PUBLIC DISCLOSURE AND TRANSPARENCY

3.1. Company Website and its Content

In order to inform our shareholders in a timely and accurate manner within the context of
public disclosure and transparency; the website of the Company at the address
www.aselsan.com/en in Turkish and English is actively used and the information published on
the web are updated regularly.

The section “Investor Relations” is included on our website also comprising the issues listed in
article 2.1.1 of the corporate governance principles of Communiqué on Corporate Governance
numbered II-17.1 issued by CMB on 03.01.2014.

Under “Investor Relations” section;
1. Corporate Governance
1.1 Shareholder Structure and Privileged Shares
1.2 Board of Directors
1.3 Key Resolutions of Board of Directors
1.4 Board Committees
1.5 Articles of Association
1.6 Company Profile and Trade Register Information
1.7 Policies
1.8 Ethical Principles
1.9 Corporate Governance Rating
1.10 Credit Rating
1.10 General Assembly Meeting
1.11 Compliance with Corporate Governance Principles

2. Financial and Operational Data
2.1 Financial Reports
2.2 Financial Highlights
2.3 Investor Presentations
2.4 Board of Directors Reports
2.5 Earnings Release

3. Stock Info
3.1 Stock ID
3.2 Capital Increases
3.3 Analyst Coverage
3.4 Dividend Info

4. BIST Disclosures

5. Annual Reports

6. Investor Calendar

7. FAQ

chapters exist. Necessary records and information are included under these titles. The
information given on the Turkish website under “Investor Relations” section is included entirely
on the English website.

3.2. Annual Report
The Board of Directors prepare the annual report in detail regarding the operations of the
Company and enable the public to reach complete and accurate information that can be
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comprehensive. The 2023 annual report of our Company was prepared as per the Turkish Code
of Commerce numbered 6102, the Regulation Regarding the Determination of the Minimum
Content of the Annual Reports of Companies issued by the Ministry of Customs and Trade, the
Communiqué Regarding the Principles Related to Financial Reporting in the Capital Market and
the Communiqué Regarding the Determination and Implementation of the Corporate
Governance Principles, both issued by the CMB.

CHAPTER IV- STAKEHOLDERS

4.1. Informing the Stakeholders

The information requests of stakeholders are keenly handled and attention is paid in
responding these accurately and in an understandable manner. Our employees are informed
with an employee hand book and informative presentations over the intranet; continuous
access to data and support is provided through help desk application over the intranet.
Nonetheless, general and personal data that can be necessary outside the company are
provided to access over the internet.

On the suppliers' side, activities to expand the ASELSAN Supplier Portal and Powerful Together,
which were put into use to ensure effective information exchange, continued. Technical
development and improvements are continuously made on the Supplier Portal. On-site
trainings provided to suppliers, starting with sub-industry companies, continued. In 2024,
ASELSAN suppliers were provided with trainings in this context. On-site trainings will continue
to be provided in the coming period. In addition, our supplier communication and development
activities are carried out on a single interface with the Powerful Together Platform, which was
developed specifically for our suppliers and launched in April 2020. More than 100 training
courses in such areas as Purchasing, Quality, Personal Development and Environment are
offered to suppliers through the Platform.

High quality standards and high technological solutions are offered for services or delivered
products with regard to customer needs and expectations so as to meet customer satisfaction.
Requirements of these quality standards are met and inspections, tests are applied through
every process from projects’ start till the delivery phases. Our all processes are administered by
directives, quality plans, standards, audits and test instructions. Our processes have been
certified by internationally accepted standards such as AS9100, ISO 9001, AQAP and CMMI so
that our products and services are secured to protect quality standards. These certificates are
renewed every year with the audits performed. Changes and improvements of international
standards are being followed and our processes are developed accordingly. Customer
satisfaction, which is the primary objective, is evaluated and reported for the access of related
executives. In addition, results and trends are evaluated by the senior management on an
annual basis and required improvement activites are planned.

It is possible to increase the quality of product and service correspondingly increasing customer
satisfaction by supplying the materials used in products from the right and trusted sources. For
this purpose, suppliers are subject to field of activity-based selection, evaluation and auditing
processes. These activities that target continuous improvement and high quality standards for
suppliers are regarded as playing an important role in eventual product quality. In this direction,
technical, trainings, technology/equipment transfers, on site visits and guidance, on the job
trainings are for creating a high quality supplier portfolio. In addition, supplier development
activities are carried out in order to clarify ASELSAN’s expectations from the firms, increase
their awareness and take improving actions. In order to reduce the ASELSAN’s burden of design,
development and/or production, and to maximize the utilization of suppliers’ expertise through
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the cooperation starting from the design stage, and to have a faster and safer product/service
supply chain; Strategic Cooperation Agreements are signed with ASELSAN approved suppliers
having adequate technological infrastructure and expertise and that are able to develop
themselves technicalwise and to sustain long-term relationship with ASELSAN. Within this
context, ASELSAN suppliers are continuously evaluated. All information is shared within the
context of confidentiality with our suppliers, who have the status of our business partners, and
it is not permitted to share this information with unauthorized persons and third-party firms.
Through related directives, handling any kind of relations between ASELSAN and the suppliers
within the scope of law and ethical values, minimizing the occurrence of unsuitable conditions
for protecting parties and securing the justice and transparency.

ASELSAN Magazine, published in Turkish and English every 3 months and A Bllten published in
Turkish every month, provide information regarding the activities, technical issues and up-to-
date social events. Hard copies of ASELSAN Magazine is delivered to the end users of
productsand uploaded to the company's website. A Biilten is uploaded to the company's
internet/intranet site, social media, Magzter and Pressreader applications right after it is
publication.

The Compensation Policy can be accessed from our Company’s website under Investor
Relations- Corporate Governance title.

The members of the Board of Directors and the executives do not perform any activities that
may cause shareholders to incur losses or may diminish the Company assets. The subject that
no debt shall be given, no loans shall be granted or no pledges such as guarantees in favor
thereof may be extended to any members of the Board of Directors or to any employees
through the use of ASELSAN assets, is declared within the “ASELSAN Ethical Principles, Values
and Conduct Rules Document”, which is available on our Company’s website.

The e-mail mechanism for the stakeholders to report their complaints regarding the
transactions of the company, which are against the legislation or deemed unethical, is stated
in the ASELSAN Ethical Principles Policy. The policy has been published on the Turkish and
English web site following the approval of the policy. Within the context of the policy, the Ethics
Committee is informing the Corporate Governance Committee.

4.2. Participation of Stakeholders in the Management

ASELSAN observes the sensitivities of the sector where it operates; never compromises on the
principles of fairness, transparency, accountability, and responsibility, which are the
cornerstones of corporate governance; adds momentum into its consistent growth, a safeguard
the interests of stakeholders. In an attempt to bring its lead on domestic platforms to the
international arena, the Company works without respite towards full compliance with
corporate governance principles and legal regulations.

In the Articles of Association, there are no provisions regulating the participation of the
stakeholders in the management. However, their participation to management shall be
supported provided that it does not corrupt the Company activities.

The corporate governance structure of the Company gives the opportunity to all stakeholders

including the employees and representatives to convey their worries with regard to
transactions, which are inappropriate in terms of legality and ethics.
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Our employee suggestion system with the theme of "Development Workshop", which aims to
live, keep alive and take our values of development and excellence further together, continued
to work in 2024.

Throughout the year, our employees conveyed suggestions to Development Workshop with
the following topics; increasing productivity and efficiency, developing business processes,
raising the level of quality, reducing cost / increasing income, enhancing employee and
customer satisfaction, providing occupational health and safety, improving working conditions
and the company image. Each suggestion was evaluated attentively and necessary actions were
ensured to be taken.

4.3. Human Resources Policy

ASELSAN updates its Human Resources Policy regularly to maintain its strong employer brand
and enhance employee experience. ASELSAN’s main focus areas are to manage qualified
human resources in full compliance with applicable laws and regulations governing the working
life, provide modern employment and working conditions, encourage personal development,
and boost work performance. ASELSAN’s Human Resources Policy is aimed at creating a fair,
respectful, and transparent working environment, and is made up of principles based on th
Universal Declaration of Human Rights, the Conventions of the International Labor
Organization (ILO) to which the Republic of Tirkiye is a party, and the Turkish regulations on
labor and social security. Our human resources management policy is a set of principles which
creates a fair, respectful and transparent working environment. All employees are responsible
for the implementation of the Human Resources Management Policy within the limits of their
duties and authorities. Our Human Resources Policy supports a management strategy that not
only allows the recruitment of successful and dynamic talents in compliance with vision of
ASELSAN but also contributes to sustainable achievement of the company. The strategy also
aims to enrich the culture by supporting its employees. Therefore, a lot of new human
resources projects have been implemented in 2024.

The basic principles of ASELSAN Human Resources Management Policy are as follows:

¢ To accept the employees as a social entity with a personality, to respect their personalities,
to protect their material and moral rights.

¢ To ensure that the authorities and responsibilities are fully determined, and to consider the
fit of the characteristics of the task and the competencies of the employees.

¢ Creating equal learning and development opportunities and designing learning programs
according to abilities, qualifications and development areas of ASELSAN employees.

* To ensure that the employees are motivated for high performance.
¢ To ensure that the workforce plan is dynamic and meets the strategic needs of the company.

e To design a career management system which allows employees to ensure their career
development and promotion in accordance with their performances.

¢ To create a peaceful working environment which promotes creative, constructive, honest,
well intentioned and open communication.
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¢ To ensure that appointment, dismissal and evaluation procedures are based on objective and
egalitarian principles, away from personal criteria.

* To encourage every employee to express their ideas by activating all possible communication
channels.

¢ To encourage each employee for improvement and development, as an individual or team
member.

¢ To make employees feel safe regarding their job security unless their behaviors contradict
with ethical rules, general principles and laws.

e To continuously review and revise the human resources management policy, in accordance
with the values and strategic plans of the company.

e Not to discriminate based on language, race, gender, disability, political thought,
philosophical belief, religion, sect etc. in the business relations.

¢ Except for compulsory reasons, not to take any different action directly or indirectly due to
gender or pregnancy while making, implementing and terminating the employment contract.

64% of our employees stand for the engineering group, 27% for the technician group, 6% for
the administrative group, %3 for the support group.

Within the scope of the ASELSAN Talent Management Model, short, medium and long-term
succession plans are created for managerial and critical roles in order to plan human resources
in advance, prepare the organization for the future, and create a sustainable and healthy
organization. These succession plans are based on the principle of determining the employees
to be appointed to the vacant positions in the event that managerial positions and critical
positions at the director and manager level are vacant for various reasons and bringing these
employees to a level where they can undertake the said duties. It is under the authority of the
Board of Directors to equip the employees determined for key positions with the qualifications
required by the relevant positions and to train the relevant employees as the managers of the
future, to identify the managers who will come to the key positions, to evaluate the managers
who contribute to the realization of the company's strategic goals, and to assign them with an
employment policy that provides equal opportunity in the relevant positions.

4.4. Ethical Rules and Social Responsibility
4.4.1.Ethical Rules
ASELSAN’s Ethical Principles, Values, and Code of Conduct is reviewed and updated
regularly to create working environments that comply with ethical principles based on
integrity, honesty, and work discipline; prevent unethical behavior, raise awareness on
ethical values; and align the Company’s practices with ethical principles.

Ethical Principles enable ASELSAN to create and preserve a working environment where
ASELSAN employees treat one another with kindness, genuineness, tolerance, and
respect, and voice their opinions open-mindedly. Thanks to the mutual trust established
in the Company, employees act responsibly and look after not only their interests but also
the long-term interests of their society, their Company, and all the stakeholders.
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ASELSAN'’s Ethical Principles Committee is established under the corporate structure and
management system of the Company and consists of eight members. Chaired by the
Contracts Directorate, the Committee consists of the representatives from Internal Audit
Presidency, Support Services Directorate, Deputy General Manager of Supply Chain
Management, Legal Affairs, and Human Resources, and two ASELSAN Vice Presidency
employees who are elected with the votes of employees. All ASELSAN employees are
entitled to obtain information from the Committee and report any suspected unethical
conduct to the Committee. Unethical conduct is promptly inspected by the Committee,
which also implements necessary measures in line with the information and contributions
received from the Senior Management.

When selecting new hires, utmost attention is paid to choose who are willing to comply
with ASELSAN’s core values and ethical principles. Every new member of the ASELSAN
family takes an onboarding program whereby they go through comprehensive training
on ASELSAN’s Ethical Principles, Values and Code of Conduct, and ASELSAN’s Directive on
Ethical Values. New recruits are also tasked with mandatory Ethical Principles, Values,
and Code of Conduct; provided a booklet on ethical principles, values, and code of
Conduct; and are expected to commit to ethical principles specified in the ASELSAN
Covenant for Employment. Efforts are undertaken to ensure that all ASELSAN employees
internalize ethical values in an environment where they are encouraged to uphold these
values in their day-to-day work and at all times after the onboarding period. All ASELSAN
employees can apply to the Ethical Principles Committee via the Ethical Principles Help
Desk, while external applications are received at etik@aselsan.com.tr. ASELSAN’s Ethical
Principles Committee regularly announces the applications received and the evaluations
made by the Committee to all ASELSAN employees to raise awareness on ethical
principles and values. The Ethical Principles Committee presents a report at the Board
Meeting every year in January regarding its activities, applications received and
evaluations conducted.

The Committee issues certificates of appreciation for employees to encourage employee
behavior that help promote ethical principles and values. Meanwhile, necessary steps
were taken to send “Glad to Have You” notifications to employees via the “Glad to Have
You” app on behalf of the Committee.

4.4.2.Social Responsibility

4.4.2.1. Environment
As part of ASELSAN’s strategic objectives, the Company has been monitoring its carbon
emissions since 2009. ASELSAN was the first defense industry company in Tirkiye to
participate in the UK-based independent Carbon Disclosure Project (CDP) Climate Change
program, which evaluates how companies manage climate change risks. By earning
scores above both global and national averages, ASELSAN ranks among the world’s
leading defense industry companies in climate change management. Achieving success in
its first year of CDP Water reporting and subsequently maintaining its “Water Leader”
status demonstrates the importance ASELSAN places on water management. In 2024,
ASELSAN systematically integrated its efforts within the TS ISO 46001 Water Efficiency
Management System approach and successfully passed the certification audit by an
internationally accredited independent auditing firm, making it the first defense industry
company in Tirkiye to be certified in this field. Through its work on the value chain,
ASELSAN has also continued its achievements in CDP Climate Change Supply Chain
Management.
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By effectively managing carbon emissions, ASELSAN continues to accelerate its efforts in
improving energy efficiency in production, prioritizing energy generation technologies
that reduce carbon emissions, and manufacturing eco-friendly products as a responsible
producer. Under its 2050 net zero emissions goal, ASELSAN has committed to converting
its entire passenger vehicle fleet to electric vehicles by 2030 and has begun the
transformation activities necessary to reach this target. In addition, work has started to
ensure that ASELSAN campuses meet their electricity needs through renewable energy
sources.

ASELSAN’s ongoing efforts have garnered numerous national and international awards.
In 2024, the Company received scores above the global and national averages in both the
Carbon Disclosure Project (CDP) Climate Change and Water programs, earning an A-
rating in the Water category, thus holding a leadership position in this area. At the 21st
International Business Awards (IBAs) organized by the U.S.-based Stevie Awards,
ASELSAN received two sustainability awards. For its strategies to reduce its carbon
footprint in the fight against climate change, its sustainability approach, and its
sustainable product development projects, ASELSAN was honored in Europe as the
“Sustainability Initiative of the Year.” Moreover, the Company’s collective effort in
response to the devastating earthquake of 06.02.2023—which severely affected 11
provinces in southeastern Tirkiye—was recognized with the “Achievement in Corporate
Social Responsibility” award. In addition, ASELSAN received an award in 2024 from the
UK-based The Green Awards for its “Climate Change Management.” Likewise, for its
water efficiency initiatives and strategies under the theme “Our Environmental
Sustainability Journey,” ASELSAN earned another award from the U.S.-based Stevie
Awards.

Prioritizing reuse, preventing or minimizing waste in production, consumption, and
service processes, and collecting and recycling waste at its source to protect the
environment and public health are the main objectives of the Zero Waste System, which
was further strengthened at ASELSAN in 2023. In addition to our Macunkdy, Akyurt-1,
and Golbasl campuses, Akyurt-2 and Temelli campuses also received Basic Level Zero
Waste Certificates, underscoring our commitment to zero-waste principles in waste
management and ensuring that a/l ASELSAN campuses are now zero-waste certified.

At ASELSAN, waste is carefully separated for repurposing to create added value for the
environment and the economy. Food leftovers are donated to animal shelters, organic
waste is composted, and office waste is sent for recycling. Clothing and toy collection
boxes are placed in campus parking lots so that donated items can be delivered to those
in need as part of our social responsibility efforts. Additionally, used cooking oil stations
set up in parking areas allow ASELSAN employees to bring in their household cooking oil
waste for recycling.

Our Company holds the TS EN ISO 45001:2018 Occupational Health and Safety, TS EN ISO
14001:2015 Environmental Management, and ISO 14064:2006 Greenhouse Gas
Integrated Management System certifications. In 2024, we additionally received
certification for the TS ISO 46001 Water Efficiency Management System for the first time,
underscoring ASELSAN’s continued leadership in national and international initiatives
aimed at safeguarding the environment and its employees. Our commitment to
occupational safety—an essential part of our human-centered approach—was
recognized in 2024 with international awards from ROSPA (The Royal Society for t he
Prevention of Accidents) and the British Safety Council.
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Having been established in 2021, the TS ISO 39001 Road Traffic Safety Management
System continued to undergo system enhancements in 2024 and has vyielded
improvements in traffic accident statistics. In the same year, we introduced a Virtual
Reality—based Fire Safety and Road Traffic Safety simulation, reinforcing safe driving
principles for professional drivers and ASELSAN employees who frequently request
vehicle use.

BIST launched its sustainability index in November 2014, aimed at evaluating not only the
financial performance of companies in the BIST-30 index (based on data from January—
March 2014) but also their performance in environmental, social, and corporate
governance matters. ASELSAN was selected as one of the 15 companies included in the
index.

Prepared in both Turkish and English, ASELSAN’s Sustainability Report provides details on
the Company’s sustainable practices in areas such as strategic management, corporate
governance, ethical principles, internal audit, anti-bribery and anti-corruption, risk
management, stakeholder communication, supply chain, information systems, facility
management, employee development, human rights, occupational health and safety, and
environmental management. The latest version of the report was published on our PDP
and Company’s website on 18.10.2024.

BIST has introduced changes to the evaluation methodology used to identify companies
included in the BIST Sustainability Index. According to this revised methodology, starting
from the 2021 evaluations, the sustainability assessments of Refinitiv Enformasyon
Limited Sirketi (“Refinitiv,” part of LSEG) will be used to determine the companies that
will be included in the BIST Sustainability Index. Since 2021, ASELSAN has been entering
the data for the BIST Sustainability Index through Refinitiv LSEG and is subject to
evaluation. Additionally, internal efforts were made at ASELSAN to raise the Company’s
score within the BIST Sustainability Index. As part of these activities in 2024, six meetings
were held with the Sustainability Committee, during which the ASELSAN 2050 Net Zero
Emissions Roadmap was developed, and a Board of Directors Diversity and Inclusion
Policy was drafted and approved by the Board. Moreover, the ASELSAN Sustainability
Strategy was enhanced, and a Corporate Social Sustainability Strategy was formulated.
ASELSAN also participated in surveys conducted by independent sustainability rating
organizations, including Sustainalytics, S&P Global, FTSE Russell, Corporate Knights
Research Global 100 Ranking, and Fortune & CRIF.

4.4.2.2.Social Responsibility Activities
4.4.2.2.1. ASELSAN Social Innovation Leaders Assistance Association (“ASiL”)

ASIL, which was established in 2019 with the intense efforts and cooperation of
volunteers within ASELSAN and ASIL Association and Social Responsibility Working
Groups, gained the status of public benefit association in 2023 with the Presidential
Decree No. 6917. Since the day it started its activities, ASIL has been working to add hope
to the future and value to life with the awareness of social responsibility.

In 2024, ASIL implemented numerous impactful projects:
e ASIL supported 1,288 families who were unable to meet their needs due to

financial difficulties. Educational aid was provided to 59 schools, and clothing
assistance was extended to 2,034 children to meet their clothing needs.
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ASIL Bazaar was opened in Macunkdy campus in March and in Akyurt and Gélbasi
campuses in August to ease the daily lives of ASELSAN personnel. These bazaars
offer services such as women’s and men’s hair salons, tailoring, dry cleaning, shoe
shining, a Tarim Kredi Kooperatifleri (Agricultural Credit Cooperatives) market,
and an ASELSAN store.

By organizing the “Let Our Bicycle Be a Feast” campaign, bicycles not used by
ASELSAN employees were collected, planned to be taken to container cities in the
earthquake region after they were repaired and maintained, and presented to
children in the container city in Malatya on 04.04.2024.

Within the scope of the “Ramadan is Sharing” campaign, 626 food vouchers were
distributed to families in need, and 232 families were provided with donations
made as zakat.

Within the scope of the “Every Child Wants a Feast Dress” campaign, children in
need were taken to clothing stores and 466 children were provided with clothes.
Through the Askida lyilik platform, ASELSAN personnel were connected with
families in need. During the Feast of Sacrifice, 113 out of 115 request for sacrificial
meat shares made by families are fulfilled by ASELSAN personnel.

ASIL Board members and ASELSAN workplace physician Tolga UZ visited girls at
the Ankara Child Support Center, which serves under the General Directorate of
Child Services of the Ministry of Family and Social Services, within the scope of the
“Tolga Runs for Girls” campaign. Within the scope of this visit, 54 girls were
presented with gifts purchased with the proceeds from the campaign.

ASIL Board of Directors visited Saray Barrier-Free Living and Rehabilitation Center
and met with our citizens with special needs and visited the work and activity
workshops. Our citizens with special needs were invited to ASELSAN Macunkdy
campus ASIL Café to show and sell their handmade products during the exhibition
on 26-27.12.2024.

Within the scope of health aids, a total of 1.823.982,55 TL aid was provided in
2024, distributed as follows

- Rehabilitation Assistance 147,175.00 TL

- Medical Supplies/Medicine Assistance 96,361.35 TL

- Psychologist / Treatment / Surgery Fee Assistance 795,046.20 TL
- Battery/Wheelchair Assistance 326,100.00 TL

- Prosthesis Assistance 459,300.00 TL

Within the scope of educational aids, 59 schools were provided with aid in 2024;
in this context, educational material support, stationery set support, laboratory
installations, sports equipment and reference books were provided to students.
Educational support was provided to 50 female students in need staying at the
Credit and Dormitories Institution.

Clothing vouchers were sent to 1000 children in need to buy coats and boots.

In addition to the above, 349 families received food vouchers and 144 families
received clothing vouchers.

With the belief and support of its members, donors and volunteers, ASIL will continue to
add hope to the future and value to life by working with all its strength on the basis of
social responsibility awareness in order to reach our citizens in need.
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4.4.2.2.1. Techno Adventure Project

Tekno Adventure is a corporate social responsibility project implemented by ASELSAN on
24.04.2019. The project aims to instill a love for science, coding and technology
production in children, to whom we will entrust our future in a changing world.

In line with this aim, it is aimed to contribute to, inspire and arouse curiosity in children
to discover themselves, their environment and the world they live in through science and
technology by bringing children together with various activities that both teach and
entertain in order to increase their technological literacy.

The project carries out its activities in many different science festivals and events to
ensure that children between the ages of 7-13 gain awareness and self-confidence,
acquire the ability to develop ideas, combine their imagination with the skills they gain in
real life, become technology and code literate, and understand the importance of
domestic and national production.

Since its inception, the project has reached many children through both physical and
digital channels. Since 2019, more than 60 thousand children have been reached in 9
different cities, 4 different schools, more than 11 festivals, more than 90 educational
workshops and experience areas. These activities include the, , Space station and
submarine marlin kit workshops, Mars Rover, coding workshop, and Spaceand Submarine
Journey-themed 9D cinema and experience areas. In addition, within the scope of
ASELSAN 49th Anniversary activities, children had the opportunity to get to know
technology and science with a theater play specially prepared for ASELSAN, and they also
conducted fun experiments with the science show. In addition, the event held as part of
the 48th anniversary received the Communitas Awards Excellence in Corporate Social
Responsibility Award in 2023.

Since 2024, Tekno Macera has reached a total of more than 26,000 followers on social
media, shared educational content has been viewed by approximately 523 thousand
people and liked by more than 7 thousand people.

YouTube training videos were viewed by approximately 870 thousand people. Total
viewing time reached approximately 35 thousand five hundred hours.

CHAPTER V- BOARD OF DIRECTORS

5.1. Structure and Formation of Board of Directors

In our Company, 3 members of 9 members of Board of Directors are independent members.
The duties of Nomination Committee are executed by Corporate Governance Committee. The
report regarding the evaluation of the list of Independent Members of Board of Directors
prepared by Corporate Governance Committee on 22.05.2024 were presented to Board of
Directors. Within the scope of CMB’s Communiqué on Corporate Governance numbered I1.17-
1, CMB has not stated any adverse opinion on the nominee list and the evaluation report. The
CVs and independence statements of the 4 nominees were announced to public on our website
on 05.06.2024. As a result of the voting at the Assembly Meeting on 14.06.2024, 3 nominees
were elected as Independent Members of Board of Directors. There is 1 female member among
the Independent Members of the Board of Directors. There were no cases to eliminate the
independency of the Independent Members of the Board of Directors in 2023.
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The CVs of the Members of the Board of Directors are included in the annual report and the
information with respect to their duty terms is provided in the table below.

Name Surname \ Duty Election Date \
Ercimend ARVAS Chairman September 2023
Alpaslan KAVAKLIOGLU Vice Chairman April 2019
ismail ARI Independent Member September 2023
Bekir BAYRAKDAR Member September 2023
Yavuz CELIK Member (Managing Member) June 2020
Goksel SEVINDIK Independent Member June 2014
Mustafa Murat SEKER Member (Managing Member) June 2021
Ebru TUMER Independent Member September 2023
Ahmet YOZGATLIGIL Member September 2023
Ahmet AKYOL CEO June 2023

In article 13 of the Articles of Association titled “Duties and Authorization of the Board of
Directors”, the duties and authorization of the Board of Directors have been defined. Besides,
the Board of Directors Working Directive also describes the Duties and Authorization of the
Board of Directors. With the article 14 of the Articles of Association titled “Assignment of the
Authorization to the CEQ”, the assignment of the authorization of the Board of Directors to the
CEO has been set out. The duties and authorization of the executives are described in the
“Duties and Responsibilities Documents” formed within the Company.

The duties of the Members of the Board of Directors and of the CEO carried out outside the
Company, information regarding the term of office and the statements of the board of
members with respect to their independencies were given below.

- Thereis not an executive member in the Board of Directors.

- The statements of independence of the Independent Members of the Board of Directors
have been provided at the annex of the Compliance Report.

- All of our independent board members are strictly independent board members such that

— none is employed by ASELSAN;

— none has served in our Board of Directors for more than ten years;

— none is a shareholder of ASELSAN with more than 5% of holdings;

— none has cross-board membership neither in the parent company of ASELSAN
nor in any affiliates or subsidiaries of ASELSAN;

— none has recent, immediate family ties to ASELSAN;

— none accepts any compensation other than compensation for board service.

- The Members of the Board of Directors fulfill their duties without any interest or benefit
and pursuant; to the liabilities and authorizations undertaken by the Board of Directors
and to the regulations of the Turkish Code of Commerce and CMB.

- Members of the Board of Directors, in accordance with the Working Directive of Board of
Directors, are liable not to enter into any commercial treatments directly or indirectly with
the Company that coincides with the Company objectives, on their behalf or on behalf of
others without the consent of the General Assembly.

5.2. Principles of Activity of Board of Directors

Board of Directors carries out its duties and responsibilities determined with reference to TCC,
Capital Market Law and Articles of Association. In this context, the basis of duties and
operations are indicated in details in ASELSAN Board of Directors Working Directives.

18/44



CORPORATE GOVERNANCE PRINCIPLES COMPLIANCE REPORT 2024

The agenda of the Board of Directors meetings is formed with the proposals of the Members
of the Board of Directors and the committees and the CEQ, it is afterwards evaluated by the
Board of Directors Chairman and finalized. The subjects emerged as urgent and which are
considered worthwhile to discuss may be added to the agenda during the Board of Directors
meeting.

As per article 10 of the Articles of Association, the Board of Directors assemble when required
and at least once a month. The number of Board of Directors Meetings in 2024 was 12. The
participation rate of the Board of Directors Meetings is 88%.

The place, date, time and agenda of the next meeting is decided at the Board of Directors
Meetings. Documents pertaining to the meeting agenda are sent to the members of Board of
Directors at least 3 work days before the meeting by the Presidency.

The Members of the Board of Directors attend the meetings and fulfill their duties as per their
authorization and responsibilities. The members who do not attend the meetings submit their
excuses.

Board Office is established under Board of Directors in order to coordinate necessary issues in
the name of the Board, particularly the relationships with the Presidency and TAFF, to execute
planning and support the Board of Directors’ operations.

All members have one right to vote, including the Chairman. If the numbers of votes are equal,
the vote of the chairman does not change the result. Abstaining is not possible, either rejection
or acceptance is voted. The vote of the abstaining member is considered as a rejecting vote.
The member casting a reject vote states the ground for this in the meeting minutes and
undersigns it. According to the article 11 of the Articles of Association titled “Quorum of
Meeting and Decision Making”; “The provisions of the TCC, Capital Market Law, regulations of
the Capital Markets Board in connection with corporate governance and other relevant
legislation are considered with respect to the meetings and decisionmaking quorums of the
Board of Directors as well as with respect to any Board of Directors members assuming duties
and positions outside the Company. Any action and resolutions taken by the Board of Directors
without complying with the Corporate Governance Principles, which are made mandatory as
to be complied by the Capital Markets Board, are invalid and considered as in contrary to the
Articles of Association”. In the operation year 2024, there were no related party transactions
or any other significant issue, which had to be submitted to the approval of the general
assembly since they were not approved by the Independent Members of the Board of Directors.

The signed decisions are made available to the follow up of the Members of the Board of
Directors, senior management and authorized employees in the electronic platform.

Executive Liability Insurance Policy was signed for Board of Directors members on 05.08.2024
with a validity period of 1 year.

5.3. Number of Committees Formed in the Board of Directors with Their Structures and
Independency

As per the title “Committees Formed in the Board of Directors” in the Communiqué Regarding

Determination and Implementation of Corporate Governance Principles by the Capital Markets

Board, our Company’s Board of Directors, in the meeting dated 10.04.2012, formed an Audit

Committee, Corporate Governance Committee and Early Detection and Management of Risk

Committee and announced this to the public. There are no Nomination and Compensation
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Committees within the Board of Directors and the duties of these are carried out by the
Corporate Governance Committee.

The directives of Audit Committee, Corporate Governance Committee and Early Detection and
Management of Risk Committee are made available at the website of our Company. The
Independent Members of the Board of Directors have duties in more than one committee. This
is because it is mandatory that all members of the Audit Committee and the Chairman of the
other committees should be Independent Members of the Board of Directors.

Boards of Directors have made the annual evaluation of the committees composed under its
structure and the evaluation report is available in Annual Report.

The Committees formed by the Board of Directors has not received any consultancy services in
2024.

AUDIT COMMITTEE
Committee Members (January —June 2024)

Ebru TUMER : Chairman / Independent Member of Board of Directors
ismail ARI : Member / Independent Member of Board of Directors
Salih KUL : Member / Independent Member of Board of Directors

Committee Members (June — December 2024)

Ebru TUMER : Chairman / Independent Member of Board of Directors
ismail ARI : Member / Independent Member of Board of Directors
Goksel SEVINDIK ~ : Member / Independent Member of Board of Directors

The main duties of the Audit Committee that were set out in the “ASELSAN Audit Committee
Work Directives” regulating the working principles of Audit Committee are as follows;

- Toenable the disclosure of the financial data of ASELSAN, to pursue the operation and
efficiency of the accounting system, independent audit, internal audit and internal
control system of the company,

- To assemble at least every 3 months, to share the meeting minutes with the Board of
Directors

Meetings were held by Audit Committee on dates dates 26.03.2024, 28.05.2024, 10.09.2024
and 15.10.2024 regarding the financial statements with the participation of the related
independent audit company in 2024. Committee members fully attended these meetings.

In order to increase the efficiency of internal audit, attention was paid to strengthen the
cooperation with Internal Audit Presidency and to the supervision of internal audit activities,
direct and continuous communication was established between Audit Committee and Internal
Audit Presidency. A dimension of this communication; Audit Committee-Internal Audit
Presidency coordination meetings in 2024, were held 10 times on dates 23.01.2024,
20.02.2024, 27.02.2024, 22.03.2024, 22.04.2024, 25.06.2024, 25.07.2024, 10.09.2024,
8.10.2024 and 10.12.2024.

The Committee was active in two main topics in 2024.

i. Independent Audit Activities and Works Regarding the Audited Financial Statements:
“Communiqué on Financial Reporting in Capital Markets” Serial: I, 14.1 regulated the
preparation of financial reports and their basis, principles of presentation to the relevant

parties. December 2023, March 2024, June 2024 and September 2024 financials and Board
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of Directors reports were prepared in accordance with the communiqué numbered 11, 14.1,
and submitted to Board of Directors by Audit Committee and presented to the public via
PDP.

The procurement process for independent audit services for the year 2024 as per the
CMB’S communiqué numbered II-14:1, was handled by the Industrialization and
Procurement Directorate and the procurement proposal resolution of the Board of
Directors regarding procurement of services from “Y Bagimsiz Denetim A.S.” was submitted
for approval on the General Assembly Meeting dated 14.06.2024 and was accepted.

ii. Internal Audit Presidency:

Within the scope of the internal audit activities of the Company, the relations between the
Internal Audit Presidency and the Board of Directors have been carried out through Audit
Committee. A direct and continuous contact between Audit Committee and Internal Audit
Presidency is present.

CORPORATE GOVERNANCE COMMITTEE

Committee Members (September 2023 — December 2024)

ismail ARI : Chairman / Independent Member of the Board of Directors
Ahmet YOZGATLIGIL : Member / Member of the Board of Directors

Mustafa Murat SEKER : Member / Member of the Board of Directors

Pinar CELEBI : Member / Investor Relations Manager

Committee Members (December 2024 —)

ismail ARI : Chairman / Independent Member of the Board of Directors
Ahmet YOZGATLIGIL : Member / Member of the Board of Directors

Mustafa Murat SEKER : Member / Member of the Board of Directors

Cansin MISIRLI : Member / Investor Relations and Financial Analysis Manager
Giilru Selcuk FilLiz : Member / Senior Team Leader

The main duties of the Corporate Governance Committee were set out in the “ASELSAN
Corporate Governance Committee Work Directives” as follows:

- To carry out studies for the implementation of Corporate Governance Principles in the
Company,

- To observe whether the Corporate Governance Principles have been implemented or
not and if not implemented to determine the grounds for this and the conflicts of
interest arising due to not complying with these principles and to make proposals for
improving the status,

- To monitor the activities of the Investor Relations Department.

- The meeting minutes are submitted to the Board of Directors.

The Corporate Governance Committee assembled within the activity year 2024 on dates,
27.02.2024, 27.05.2024 and 19.12.2024. Committee members fully attended these meetings.
The committee was active in 3 respective tasks in 2024

i. Operations of Investor Relations Department:

Investor Relations and Financial Analysis Department have attended all the meetings in 2024
and performed secretariat procedures of the committee with regard to “ASELSAN Corporate
Governance Committee Working Directive”. Information was provided to the committee
about the activities of the Investor Relations Department in the Committee meetings.
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In 2024, the subjects discussed and tasks carried by the Corporate Governance Committee
within the context of the meetings are given below:

- Corporate Governance Committee Evaluation Report,

- Preparation of ASELSAN Corporate Governance Principles Compliance Report and the
submission of the report to Board of Directors,

- Independent Board Members selection process,

- Corporate Governance Rating Processes and Score,

- Preparation of Corporate Governance Committee Evaluation Report and the
submission of the report to Board of Directors,

- Presentation on the Board of Directors' Diversity and Inclusion Policy,

- Periodic on the activities of the Investor Relations Department for January - December
2024.

ii. Corporate Governance Rating:

The evaluation of corporate governance rating performed by SAHA Corporate Governance
and Credit Rating Services were concluded, ASELSAN’S corporate governance rating grade,
which was 9.41 out of 10 on 08.12.2023, reached its historical peak by rising to 9.49 as of
10.12.2024.

Our Company’s share has been listed in the corporate governance index since the date
14.12.2012, which it first entered the index. Rating reports can be accessed on the company
website.

iii. Election of Independent Board Members

As given by Corporate Governance Principles, the responsibility of evaluating and reporting
the nominations and their independency status is given to the Nomination Committee, in
companies where this committee is not formed because of the structure of the Board of
Directors, the responsibility is given to Corporate Governance Committee. Within this context,
the evaluation of nominations was carried on by the Committee and the resulting nominee
list was presented at the Board of Directors meetings on dates 14.06.2024 before the 49th
Ordinary General Assembly.

CMB has not stated any opposing opinons regarding the nominees’ list and evaluation report
which was submitted by the Board of Directors. The final list was submitted to shareholders’
voting on 49" General Assembly Meeting on 14.06.2024 and as a result, ismail ARI, Géksel
SEVINDIK and Ebru TUMER were elected as independent members to serve untill the next
Ordinary General Assembly Meeting.

EARLY DETECTION AND MANAGEMENT OF RISK COMMITTEE

ASELSAN Board of Directors established the “Early Detection and Management of Risk
Committee” with the resolution dated 10.04.2012 and numbered 720/1. The Committee
executes as per the directive numbered ASY-01-066.

Committee Members (January —June 2024)
Salih KUL : Chairman / Independent Member of the Board of Directors
Bekir BAYRAKDAR: Member / Member of the Board of Directors

Committee Members (June - December 2024)
Goksel SEVINDIK : Chairman / Independent Member of the Board of Directors
Bekir BAYRAKDAR: Member / Member of the Board of Directors
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Committee continues to identify the risks which prevent ASELSAN from reaching its goals;
manage the risks in accordance with the company’s risk-taking profile; report the risk
activities; build risk aware decision mechanisms and internal control. Risks identified through
risk management processes are prioritized depending on their probability and impact. It is
ensured that important risks are monitored and reported. In this context, in 2024 the
Committee held 7 meetings on 25.01.2024, 29.01.2024, 27.05.2024, 26.07.2024, 09.10.2024,
14.10.2024, 04.12.2024. Committee members fully attended these meetings.

Committee’s activities are summarized below:
“2023 Evaluation Report” was prepared and submitted to Board of Directors in 2024.
- In 2024, a total of 7 Corporate Risk Evaluation Reports were prepared and submitted to the
Board of Directors. In the reports;
= Important risks of ASELSAN are evaluated and monitored. The risk classification,
explanation, rating, strategy, owner/responsible, current control operations and
relevant indicators and mitigating actions are included in the report.
=  Warning levels for risk indicators are determined and the risks which deviate from
these levels are also reported.
- Risk management chapters in the annual report and the other reports set by the legal
authorities were prepared.

The secretariat formalities of the Committee were performed by Strategic Management
Department of Strategy and Process Management Directorate.

5.4. Risk Management and Internal Control Mechanism

In ASELSAN, internal audit activities contribute to the achievement of the Company's targets,
by improving the effectiveness of corporate governance, risk management and internal control
processes. The most important role of the internal audit activities, which is an important
component of the internal control system, is the provision of assurance and consultancy
services to the Audit Committee and the Board of Directors on the internal control system and
enterprise risk management. The 3-year audit plan and work programs are prepared on a risk-
based basis and the results of the audit are reported to the Audit Committee and regular
meetings are held with the Committee. By the Internal Audit Department; compliance with
legal regulations and company regulations, the application of ethical principles and the
adequacy of controls to eliminate risks are evaluated.

5.5. Strategic Objectives of the Company

The Board of Directors is the top-level body to make strategic decisions and to execute and
represent. As per the Articles of Association of the Company, the Board of Directors is
responsible to determine the Strategic Plans and control its implementations.

Strategic Management Process is a part of Corporate Governance and is managed by the CEO
in the name of Board of Directors, following the approval of the ASELSAN Strategic Plan which
is prepared with the coordination of Strategy and Process Management Directorate. Reaching
ASELSAN’s long term goals and sustaining success can be achieved through environment
friendly strategies.

ASELSAN’s vision is to be a reliable, competitively preferred, environment-friendly and human
conscious technology firm, which preserves its sustainable growth in the global market via the
values created for stakeholders, as well as serving its establishment purposes. Within this
concept, annually updated 5-year Strategic Plan and 3-year Budgets are prepared. With this
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methodology, short- and medium-term targets are specified by considering long term goals.
The operations to be carried out for these targets are executed by Vice Presidencies and
performance evaluations are made based on Balanced Scorecard method, which is widely used
in the world.

5.6. Financial Rights

Compensation procedures for Board of Directors Members and Managers with Executive
Responsibility, which are set in written form in accordance with the Corporate Governance
Principles, are published on our Company’s website.

Monthly remunerations provided to our Members of the Board of Directors are determined by
the General Assembly and no other benefits are granted apart from the monthly remuneration.
Pursuant to the resolution taken at the 49t Ordinary General Assembly held on 14.06.2024,
the Members of the Board of Directors are paid TL 16.000,- per month. As for the determination
of the financial rights of the board members, no reward system is applied to reflect the
Company performance and which is based on the performance of the Members of the Board
of Directors.
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Bagimsizhik Beyam

ASELSAN ELEKTROMIK SANAYI VE TICARET A.5.

YONETIM KURULU NA

ANKARA

Tarih: 21.05.2024

Sermaye Piyasasi Kurulu'nun 1I-17.1 sayih Kurumsal Yonetim Tebligi'nin 4.3.6 numarall Kurumsal
Yanetim ilkesine uygun olarak ASELSAN Elektronik Sanayi ve Ticaret A5. de (Sirket) Bagimsiz Yonetim
Kurulu Gyesi secilebilmem igin;

a)

b)

c)
d)

e}

el

h)

)]

Sirket, Sirketin yonetim kontroli ya da onemli derecede etki sahibi oldugu ortakliklar ile Sirketin
yonetim kontrolind elinde bulunduran veya Sirkette dnemli derecede etki sahibi olan ortaklar ve
bu ortaklann yanetim kontroline sahip oldugu tizel kisiler ile kendim, esim ve ikinci dereceye kadar
kan ve sithri hisimlanm arasinda; son bes yil icinde dnemli gérev ve sorum luluklar iistlenecek yanetici
pozisyonunda istihdam iliskimin bulunmadiginig, sermaye veya oy haklarimin veya imtiyazh paylann
%5 inden fazlasina birlikte veya tek basima sahip clmadigimi ya da énemli nitelikte ticari iliskimin
kurulmadigin,

Son besyil igerisinde, basta Sirketin denetimi (vergi denetimi, kanuni denetim, i denetim de dahil),
derecelendirilmesi ve danismanhg olmak Gzere, yapilan anlasmalar cergevesinde Sirketin dnemli
dlcide hizmet veya Grin satin aldigi veya sathig@ sirketlerde, hizmet veya trin satin alindig veya
satildigi dénemlerde, ortak (%5 we Gzeri), onemli gorev ve sorumluluklar Gstlenecek yonetic
pozisyonunda calisan veya yonetim kurulu dyesi clmadigimi,

Bagimsiz yanetim kurulu Oyesi olmam sebebiyle Gstlenecegim gorevleri geregi gibi yerine getirecek
mesleki egitim, bilgi ve tecribeye sahip oldugumu,

Universite Ggretim iiyeligi haric, iye clarak secildikten sonra kamu kurum ve kuruluslarinda tam
zamanl cahsmryor clacagimi,

31/12/1960 tarihli ve 123 sayih Gelir Vergisi Kanunu'na gére Torkiye'de yerlesmis sayildigimi,
Sirket faaliyetlerine olumlu katkilarda bulunabilecek, Sirket ile pay sahipleri arasindaki gkar
catismalaninda tarafsizligimu koruyabilecek, menfaat sahiplerinin haklanin dikkate alarak Szgirce
karar verebilecek gicli etik standartlara, mesleki itibara ve tecribeye sahip oldugumu,

Sirket faaliyetlerinin isleyisini takip edebilecek we Gstlendigim gérevlerin gereklerini tam olarak
yerine getirebilecek dlgide Sirket islerine zaman ayirabilecegimi,

Sirketin yGnetim kurulunda son on yil icerisinde alti yildan fazla yénetim kurulu dyeligi yapmamis
oldugumu,

Sirketin veya Sirketin yonetim kontroliind elinde bulunduran ortaklarin yénetim kontroldne sahip
oldugu sirketlerin ticten fazlasinda ve toplamda borsada islem goren sirketlerin besten fazlasinda
bagimsiz yanetim kurulu yesi olarak gérev almiyor oldugumu,

Yonetim kurulu dyesi olarak segilen tazel kisi adina tescil ve ilan edilmemis oldugumu,

beyan, kabul ve taahhiit ederim.

Y¥onetim Kurulu nun, pay sahiplerinin we ilgili bitin taraflarin bilgisine sunarim.

Saygilanmla,
DR. ISMAIL ARI

/
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Bag@imsizhik Beyam

ASELSAN ELEKTRONIK SANAYI VE TICARET AS.

YOMNETIM KURULU MA

AMKARA

Tarih: 21.05.2024

Sermaye Piyasasi Kurulu'mun 1I-17.1 sawih Kurumsal Yonetim Teblig@i'nin 4.3.6 numarah Kurumsal
Yonetim ilkesine uygun clarak ASELSAN Elektronik Sanayi ve Ticaret A5 de (Sirket) Bagimsiz Yonetim
Kurulu yesi secilebilmem icin;

a)

b)

o)
d)

e}

gl

h)

1

Sirket, Sirketin yonetim kontrol yva da dnemli derecede etki sahibi oldugu ortakhklar ile Sirketin
yonetim kontrolini elinde bulunduran veya Sirkette dnemli derecede etki sahibi olan ortaklar ve
bu ortaklanin yanetim kontroline sahip oldugu tizel kisiler ile kendim, esim ve ikinci dereceye kadar
kan ve sthri hisimlanm arasinda; son bes yil icinde dnemli gérev ve sorumluluklar Gstlenecek yanetici
pozisyonunda istihdam iliskimin bulunmadi@ing, sermaye veya oy haklanmin veya imtiyazh paylanin
%5 inden fazlasina birlikte veya tek basima sahip olmadiZim va da dnemli nitelikte ticari iliskimin
kurulmadigin,

Son bes yil icerisinde, basta Sirketin denetimi (vergi denetimi, kanuni denetim, ic denetim de dahil),
derecelendirilmesi ve danismanhg olmak dzere, yapilan anlasmalar cercevesinde Sirketin dnemili
dlcide hizmet veya Grin satin aldi@ veya sathif sirketlerde, hizmet veya driin satin alindig veya
satildi@ dénemlerde, ortak (%5 wve lzeri), dnemli gdrev wve sorumluluklar Gstlenecek yonetic
pozisyonunda calisan veya yonetim kurulu dyesi olmadigim,

Bagimsiz yonetim kurulu dyesi olmam sebebiyle Gstlenecegim gorevleri geregi gibi yerine getirecek
mesleki egitim, bilgi ve tecriibeye sahip oldugumu,

Universite dgretim Gyeligi haric, (ye olarak secildikten sonra kamu kurum we kuruluslaninda tam
zamanh calismyor clacagimi,

31/12/1960 tarihli ve 193 sayih Gelir Vergisi Kanunu'na gore Tarkive'de yerlesmis sayildigim,
Sirket faaliyetlerine olumlu katkilarda bulunabilecek, Sirket ile pay sahipleri arasindaki cikar
catismalannda tarafsizlifimi koruyabilecek, menfaat sahiplerinin haklarnini dikkate alarak dzgilirce
karar verehilecek glicli etik standartlara, mesleki itibara ve tecriibeye sahip oldugumu,

Sirket faaliyetlerinin isleyisini takip edebilecek ve Gstlendigim gorevierin gereklerini tam olarak
yerine getirebilecek dlcide Sirket islerine zaman ayirabilecegimi,

Sirketin yGnetim kurulunda son on wil icerisinde alt wildan fazla yonetim kurulu dyelig yapmamis
oldugumu,

Sirketin veya Sirketin yonetim kontroliind elinde bulunduran ortaklarin yénetim kontroliine sahip
oldugu sirketlerin Gcten fazlasinda ve toplamda borsada islem garen sirketlerin besten fazlasinda
bagimsiz yonetim kurulu tyesi olarak gdrev almiyor oldugumu,

Yanetim kurulu Gyesi olarak secilen tizel kisi adina tescil ve ilan edilmemis oldugumu,

beyan, kabul ve taahhit ederim.

Yanetim Kurulu'nun, pay sahiplerinin ve ilgili bitdn taraflann bilgisine sunanm.

)
Y Z
i IS
Sayglanmla,
Prof. Dr. Ebru TOmer
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Bagimsizhk Beyami

ASELSAN ELEKTRONIK SANAYi VE TICARET A.S
YONETIM KURULU’NA

ANKARA

Tarih: 21.05.2024

Sermaye Piyasasi Kurulu'nun 1I-17.1 sayili Kurumsal Yonetim Tebligi'nin 4.3.6 numaral Kurumsal
Yonetim llkesine uygun olarak ASELSAN Elektronik Sanayi ve Ticaret A.S.’de (Sirket) Bagimsiz Yonetim

Kurulu Gyesi segilebilmen igin,

a) Sirket, Sirketin yonetim kontroli ya da 6nemli derecede etki sahibi oldugu ortakliklar ile Sirketin
yonetim kontrolini elinde bulunduran veya Sirkette 6nemli derecede etki sahibi olan ortaklar ve
bu ortaklarin yonetim kontroliine szhip oldugu tuzel kisiler ile kendim, esim ve ikinci dereceye kadar
kan ve sihri hisimlarim arasinda; son bes yil icinde 6nemli gorev ve sorumluluklar Gstlenecek yonetici
pozisyonunda istihdam iligkimin bulunmadigim, sermaye veya oy haklarinin veya imtiyazh paylarin
%5 inden fazlasina birlikte veya tek bagima sahip olmadigimi ya da énemli nitelikte ticari iligkimin

kurulmadigin,

b) Son bes yil igerisinde, bagta Sirketin denetimi (vergi denetimi, kanuni denetim, i¢ denetim de dahil),
derecelendirilmesi ve danigmanligi olmak (zere, yapilan anlasmalar cercevesinde Sirketin énemli
Olcude hizmet veya driin satin aldigi veya sattig sirketlerde, hizmet veya urin satin alindigi veya
satildigi donemlerde, ortak (%5 ve uzeri), onemli gorev ve sorumluluklar istlenecek yonetici

pozisyonunda calisan veya yonetim kurulu Cyesi olmadigimi,

¢) Bagimsiz yonetim kurulu Uyesi olmam sebebiyle Ustlenecegim gorevleri geregi gibi yerine getirecek

mesleki egitim, bilgi ve tecrubeye sahip oldugumu,

d) Universite dgretim lyeligi harig, Uye olarak segildikten sonra kamu kurum ve kuruluslarinda tam

zamanl ¢ahgmiyor olacagimi,
e) 31/12/1960 tarihli ve 193 sayili Gelir Vergisi Kanunu'na gore Turkiye'de yerlesmis sayildigimi,

f) Sirket faaliyetlerine olumlu katkilarca bulunabilecek, Sirket ile pay sahipleri arasindaki gikar
catigmalannda tarafsizigimi koruyabi'ecek, menfaat sahiplerinin haklarini dikkate alarak 6zgiirce

karar verebilecek guglu etik standartlara, mesleki itibara ve tecriibeye sahip oldugumu,

g) Sirket faaliyetlerinin igleyisini takip edebilecek ve tstlendigim gorevierin gereklerini tam olarak

yerine getirebilecek ol¢ide Sirket isierine zaman ayirabilecegimi,

h) Sirketin yonetim kurulunda son on yil icerisinde alti yildan fazla yénetim kurulu Uyeligi yapmamis

oldugumu,

i) Sirketin veya Sirketin yonetim kontro!unu elinde bulunduran ortaklarin yonetim kentroliine sahip
oldugu sirketlerin tgten fazlasinda ve toplamda borsada islem goren sirketlerin besten fazlasinda

bagimsiz yonetim kurulu lyesi olarak gdrev almiyor oldugumu,
j)  Yonetim kurulu Gyesi olarak segilen tuzel kigi adina tescil ve ilan edilmemis oldugumu,

beyan, kabul ve taahhtit ederim.

Yonetim Kurulu’nun, pay sahiplerinin ve ilgili butin taraflarin bilgisine sunarim.

Saygilarimla,
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APPENDIX-1

CORPORATE GOVERNANCE COMPLIANCE REPORT

Compliance

Yes

Partial

No

Exempted

Not
Applicable

Explanation

1.1. FACILITATING THE EXERCISE OF SHAREHOLDER RIGHTS

1.1.2-Up-to-date information and disclosures which may affect
the exercise of shareholder rights are available to investors at the
corporate website.

1.2. RIGHT TO OBTAIN AND REVIEW INFORMATION

1.2.1-Management did not enter into any transaction that would
complicate the conduct of special audit.

1.3. GENERAL ASSEMBLY

1.3.2-The company ensures the clarity of the General Assembly
agenda, and that an item on the agenda does not cover multiple
topics.

1.3.7-Insiders with privileged information have informed the
board of directors about transactions conducted on their behalf
within the scope of the company's activities in order for these
transactions to be presented at the General Shareholders' Meeting.

1.3.8-Members of the board of directors who are concerned with
specific agenda items, auditors, and other related persons, as well
as the officers who are responsible for the preparation of the
financial statements were present at the General Shareholders'
Meeting.

1.3.10-The agenda of the General Shareholders' Meeting
included a separate item detailing the amounts and beneficiaries of
all donations and contributions.

1.3.11-The General Shareholders' Meeting was held open to the
public, including the stakeholders, without having the right to
speak.

The General Assembly meeting is held in accordance
with the General Assembly Internal Regulations. Other
company executives, employees, guests, and audio-
visual technicians may attend the company's General
Assembly.
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Compliance
CORPORATE GOVERNANCE COMPLIANCE REPORT Yes Partial No Exempted App’\llicc);ble Explanation
1.4. VOTING RIGHTS
1.4.1-There is no restriction preventing shareholders from X i i i i
exercising their shareholder rights.
1.4.2-The company does not have shares that carry privileged X i i i i
voting rights.
1.4.3-The company withholds from exercising its voting rights at
the General Shareholders' Meeting of any company with which it i i i X
has cross-ownership, in case such cross-ownership provides
management control.
1.5. MINORITY RIGHTS
1.5.1-The company pays maximum diligence to the exercise of X i i i i
minority rights.
1.5.2-The Articles of Association extend the use of minority rights U.tmos'.c attention is paid for the execgt.lon of mmor.lty
. . rights in our Company and the provisions of Turkish
to those who own less than one twenthieth of the outstanding - - X - - S
L Code of Commerce and the relevant legislation
shares, and expand the scope of the minority rights. . S . .
regarding minority rights are applied as is.
1.6. DIVIDEND RIGHT
1.6.1-The dividend policy approved by the General Shareholders' X i i i i
Meeting is posted on the company website.
1.6.2-The dividend distribution policy comprises the minimum
information to ensure that the shareholders can have an opinion X i i i i
on the procedure and principles of dividend distributions in the
future.
1.6.3-The reasons for retaining earnings, and their allocations, i i i X
are stated in the relevant agenda item.
1.6.4-The board reviewed whether the dividend policy balances X i i i i

the benefits of the shareholders and those of the company.
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CORPORATE GOVERNANCE COMPLIANCE REPORT

Compliance

No

Explanation

1.7. TRANSFER OF SHARES

1.7.1-There are no restrictions preventing shares from being
transferred.

The transfer of the nominated Group A shares
representing majority part of the capital and which are
not traded in BIST has been restricted with the provision
of article 6 of the Articles of Association stating “As the
company operates in security and defense sector,
Group A shares shall not be sold or transferred without
the consent of the Board of Directors; in the event that
these shares are transferred or sold to third parties
partially or completely without the consent of the Board
of Directors, the Board of Directors is entitled to abstain
from recording this sale in the records”.

2.1. CORPORATE WEBSITE

2.1.1-The company website includes all elements listed in
Corporate Governance Principle 2.1.1.

2.1.2-The shareholding structure (names, privileges, number and
ratio of shares, and beneficial owners of more than 5% of the issued
share capital) is updated on the website at least every 6 months.

2.1.4 -The company website is prepared in other selected foreign
languages, in a way to present exactly the same information with
the Turkish content.

2.2. ANNUAL REPORT

2.2.1-The board of directors ensures that the annual report
represents a true and complete view of the company's activities.

2.2.2-The annual report includes all elements listed in Corporate
Governance Principle 2.2.2.
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Compliance

CORPORATE GOVERNANCE COMPLIANCE REPORT Yes Partial No

Not

Exempted Applicable

Explanation

3.1. CORPORATION'S POLICY ON STAKEHOLDERS

3.1.1-The rights of the stakeholders are protected pursuant to
the relevant regulations, contracts and within the framework of X - -
bona fides principles.

3.1.3-Policies or procedures addressing stakeholders' rights are

published on the company's website. X i i i i
3.1.4-A whistleblowing programme is in place for reporting legal X i i i i
and ethical issues.
3.1.5-The company addresses conflicts of interest among X i i i i

stakeholders in a balanced manner.

3.2. SUPPORTING THE PARTICIPATION OF THE STAKEHOLDERS IN THE CORPORATION'S MANAGEMENT

3.2.1-The Articles of Association, or the internal regulations
(terms of reference/manuals), regulate the participation of - X -
employees in management.

Although the mechanisms that enable the participation
of stakeholders in the management of the company are
built, they are not included in the Articles of Association.

3.2.2-Surveys/other  research  techniques, consultation,
interviews, observation method etc. were conducted to obtain
opinions from stakeholders on decisions that significantly affect
them.
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CORPORATE GOVERNANCE COMPLIANCE REPORT

Compliance

Yes Partial No

Not

Applicable Explanation

Exempted

3.3. HUMAN RESOURCES POLICY

3.3.1-The company has adopted an employment policy ensuring
equal opportunities, and a succession plan for all key managerial
positions.

3.3.2-Recruitment criteria are documented.

3.3.3-The company has a policy on human resources
development, and organises trainings for employees.

3.3.4-Meetings have been organised to inform employees on the
financial status of the company, remuneration, career planning,
education and health.

3.3.5-Employees, or their representatives, were notified of
decisions impacting them. The opinion of the related trade unions
was also taken.

There is no employee representative practice and union
organization in our company.

3.3.6-Job descriptions and performance criteria have been
prepared for all employees, announced to them and taken into
account to determine employee remuneration.

3.3.7-Measures (procedures, trainings, raising awareness, goals,
monitoring, complaint mechanisms) have been taken to prevent
discrimination, and to protect employees against any physical,
mental, and emotional mistreatment.

3.3.8-The company ensures freedom of association and supports
the right for collective bargaining.

Establishment of associations by employees about
social responsibility, social activities, etc. is encouraged
and there is no regulation regarding the recognition of
the right to collective bargaining agreements.

3.3.9-A safe working environment for employees is maintained.
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CORPORATE GOVERNANCE COMPLIANCE REPORT

Compliance

Yes

Partial

No

Exempted

Not
Applicable

Explanation

3.4. RELATIONS WITH CUSTOMERS AND SUPPLIERS

3.4.1-The company measured its customer satisfaction, and
operated to ensure full customer satisfaction.

3.4.2-Customers are notified of any delays in handling their
requests.

3.4.3-The company complied with the quality standards with
respect to its products and services.

3.4.4-The company has in place adequate controls to protect the
confidentiality of sensitive information and business secrets of its
customers and suppliers.

3.5. ETHICAL RULES AND SOCIAL RESPONSIBILITY

3.5.1-The Board of the corporation has adopted a code of ethics,
disclosed on the corporate website.

3.5.2-The company has been mindful of its social responsibility
and has adopted measures to prevent corruption and bribery.

4.1. ROLE OF THE BOARD OF DIRECTORS

4.1.1-The Board of Directors has ensured strategy and risks do
not threaten the long-term interests of the company, and that
effective risk management is in place.

4.1.2-The agenda and minutes of board meetings indicate that
the board of directors discussed and approved strategy, ensured
resources were adequately allocated, and monitored company and
management performance.
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Compliance
Not

CORPORATE GOVERNANCE COMPLIANCE REPORT Yes Partial No Exempted AppIiZabIe Explanation
4.2. ACTIVITIES OF THE BOARD OF DIRECTORS

4.2.1-The Board of Directors documented its meetings and X i i i i
reported its activities to the shareholders.

4.2.2-Duties and authorities of the members of the Board of X i i i i
Directors are disclosed in the annual report.

4.2.3-The Board has ensured the company has an internal X i i i i
control framework adequate for its activities, size and complexity.

4.2 .4-Information on the functioning and effectiveness of the X i i i i
internal control system is provided in the annual report.

4.2.5-The roles of the Chairman and Chief Executive Officer are X i i i i
separated and defined.

4.2.7-The Board of Directors ensures that the Investor Relations
department and the corporate governance committee work X i i i i
effectively. The board works closely with them when
communicating and settling disputes with shareholders.

4.2.8-The company has a Directors and Officers liability X i i i i
insurance covering more than 25% of the capital.
4.3. STRUCTURE OF THE BOARD OF DIRECTORS

4.3.9-The board of directors has approved the policy on its own In line with the decision made at the Board of Directors
composition, setting a minimal target of 25% for female directors. X i i i i meeting on February 27, 2024, the goal is to increase
The board annually evaluates its composition and nominates the percentage of female members on the Board to 25%
directors so as to be compliant with the policy. within 5 years. Currently, there is one female member

on the Board.
4.3.10-At least one member of the audit committee has 5 years X i i i i

of experience in audit/accounting and finance.
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Compliance
. Not .
CORPORATE GOVERNANCE COMPLIANCE REPORT Yes Partial No  Exempted Applicc)able Explanation
4.4. BOARD MEETING PROCEDURES
4.4.1-Each board member attended the majority of the board X i i i i
meetings in person.
4.4.2-The Board has formally approved a minimum time by
which information and documents relevant to the agenda items X - - - -
should be supplied to all board members.
4.4.3-The opinions of board members that could not attend the
meeting, but did submit their opinion in written format, were X - - - -
presented to other members.
4.4.4-Each member of the board has one vote. X - - - -
4.4.5-The Board has a charter/written internal rules defining the X i i i i
meeting procedures of the board.
4.4.6-Board minutes document that all items on the agenda are
discussed, and board resolutions include director's dissenting X - - - -
opinions if any.
There are no limitations for the members of the Board
4.4.7-There are limits to external commitments of board . m! . ! . .
. \ of Directors regarding them to carry duties outside the
members. Shareholders are informed of Board members' external - X - - - . .
. , . company, except the duties that are subject to
commitments at the General Shareholders' Meeting. e o
prohibition of competition.
4.5. BOARD COMMITTEES
The independent members take part in more than one
4.5.5-Board members serve in only one of the Board's ! . P part .
. - - X - - committee because the number of independent
committees. .
members is 3.
4.5.6-Committees have invited persons to the meetings as X i i i i
deemed necessary to obtain their views.
4.5.7-1f external consultancy services are used, the X i i i i The Committees formed by the Board of Directors have
independence of the provider is stated in the annual report. not received any consultancy services in 2024.
4.5.8-Minutes of all committee meetings are kept and reported X i i i i

to board members.
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CORPORATE GOVERNANCE COMPLIANCE REPORT

Compliance

Yes

No

Explanation

4.6. FINANCIAL RIGHTS

4.6.1-The board of directors has conducted a board performance
evaluation to review whether it has discharged all its
responsibilities effectively.

X

4.6.4-The company did not extend any loans to its board
directors or executives, nor extended their lending period or
enhanced the amount of those loans, or improve conditions
thereon, and did not extend loans under a personal credit title by
third parties or provided guarantees such as surety in favour of
them.

4.6.5-The individual remuneration of Board members and
executives is disclosed in the annual report.

The remuneration of the members of the board of
directors and senior managers are disclosed as a sum in
line with general practices.
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CORPORATE GOVERNANCE INFORMATION FILLINGS
1. SHAREHOLDERS

1.1. Facilitating the Exercise of Shareholders Rights

The number of investor meetings (conference, seminar/etc.) organised by the
company during the year

Throughout the year, a total of 192 investor meetings
ere held, including participation in ivestor conferences,

roadshows, and face-to-face meetings.

1.2. Right to Obtain and Examine Information

The number of special audit request(s)

The number of special audit requests that were accepted at the General
Shareholders' Meeting

1.3. General Assembly

Link to the PDP announcement that demonstrates the information requested
by Principle 1.3.1. (a-d)

https://www.kap.org.tr/en/Bildirim/129987
0

Whether the company provides materials for the General Shareholders'
Meeting in English and Turkish at the same time

https://www.kap.org.tr/en/Bildirim/129987
0

The links to the PDP announcements associated with the transactions that are
not approved by the majority of independent directors or by unanimous votes
of present board members in the context of Principle 1.3.9

The links to the PDP announcements associated with related party transactions
in the context of Article 9 of the Communique on Corporate Governance (II-
17.1)

https://www.kap.org.tr/en/Bildirim/129514
8

The links to the PDP announcements associated with common and continuous
transactions in the context of Article 10 of the Communique on Corporate
Governance (l1-17.1)

https://www.kap.org.tr/en/Bildirim/129514
8

The name of the section on the corporate website that demonstrates the
donation policy of the company

Investor Relations > Corporate Governance
> Policies

The relevant link to the PDP with minute of the General Shareholders' Meeting
where the donation policy has been approved

https://www.kap.org.tr/en/Bildirim/129987
0

The number of the provisions of the articles of association that discuss the
participation of stakeholders to the General Shareholders' Meeting

Identified stakeholder groups that participated in the General Shareholders'
Meeting, if any

The representatives of the Independent
Audit Company attended the general
assembly meeting.

1.4. Voting Rights

Whether the shares of the company have differential voting rights No

In case that there are voting privileges, indicate the owner and percentage of i

the voting majority of shares.

The percentage of ownership of the largest shareholder 74,20%
1.5. Minority Rights

Whether the scope of minority rights enlarged (in terms of content or the ratio) No

in the articles of the association

If yes, specify the relevant provision of the articles of association

1.6. Dividend Right

The name of the section on the corporate website that describes the dividend
distribution policy

Investor Relations > Corporate Governance
> Policies

Minutes of the relevant agenda item in case the board of directors proposed to
the general assembly not to distribute dividends, the reason for such proposal
and information as to use of the dividend

PDP link to the related general shareholder meeting minutes in case the board
of directors proposed to the general assembly not to distribute dividends
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Specify the name
of the page of the
corporate website

Specify the name

The number
of the

. . . of the page of the | relevant item | The number
The number of information | Shareholder that contains the cor or:tegwebsite or paragraoh of
requests received by the participation | Percentage of | Percentage of General P . Ll . The link to the related
General . . , that contains all of General | declarations
. company regarding the rate to the | shares directly shares Shareholders . . 0 .. PDP general
Meeting - . . questions asked in | Shareholders' | by insiders .
clarification of the agenda of General present at the | represented | Meeting minutes, . . shareholder meeting
Date , , - the general Meeting received by e s
the General Shareholders Shareholders GSM by proxy and also indicates . . - notification
. . assembly meeting | minutesin | the board of
Meeting Meeting for each . X
. and all responses relation to directors
resolution the
. to them related party
voting levels for .
. transactions
or against
Investor Relations
. > Corporate
Investor Relations P
> Corporate Governance > https://www.kap.org.tr
14/06/2024 0 74,97% 0,77% 74,20% P General Assembly |  Article 12 178 P P-org

Governance >
General Assembly

> General
Assembly
Documents

/en/Bildirim/1299870
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CORPORATE GOVERNANCE INFORMATION FILLINGS
2. DISCLOSURE AND TRANSPARENCY

2.1. Corporate Website

Specify the name of the sections of the website providing

. . - Investor Relations > Corporate Governance
the information requested by the Principle 2.1.1. P

If applicable, specify the name of the sections of the
website providing the list of shareholders (ultimate
beneficiaries) who directly or indirectly own more than
5% of the shares.

List of languages for which the website is available Turkish, English

2.2. Annual Report

The page numbers and/or name of the sections in the
Annual Report that demonstrate the information
requested by principle 2.2.2.

a) The page numbers and/or name of the sections in the
Annual Report that demonstrate the information on the
duties of the members of the Board of directors and
executives conducted out of the company and
declarations on independence of board members

The information on the duties of the members of the
board of directors and executives conducted out of the
company is under Article 3/a of the Report of Board of
Directors. Declarations on independence of board
members are end of the Annual Report > Corporate
Governance Principles Compliance Report.

b) The page numbers and/or name of the sections in the
Annual Report that demonstrate the information on
committees formed within the board structure

The information is in the Annual Report > Corporate
Governance Principles Compliance Report > Number of
Committees Formed in the Board of Directors with
Their Structures and Independency title.

c) The page numbers and/or name of the sections in the
Annual Report that demonstrate the information on the
number of board meetings in a year and the attendance
of the members to these meetings

The information is in the Annual Report > Corporate
Governance Principles Compliance Report > Principles
of Activity of the Board of Directors title.

¢) The page numbers and/or name of the sections in the
Annual Report that demonstrate the information on
amendments in the legislation which may significantly
affect the activities of the corporation

The information is under Article 7 of the Report of
Board of Director.

d) The page numbers and/or name of the sections in the
Annual Report that demonstrate the information on
significant lawsuits filed against the corporation and the
possible results thereof

The information is under Article 9 of the Annual Report
of Board of Directors.

e) The page numbers and/or name of the sections in the
Annual Report that demonstrate the information on the
conflicts of interest of the corporation among the
institutions that it purchases services on matters such as
investment consulting and rating and the measures
taken by the corporation in order to avoid from these
conflicts of interest

None.

f) The page numbers and/or name of the sections in the
Annual Report that demonstrate the information on the
cross ownership subsidiaries that the direct contribution
to the capital exceeds 5%

The information is under Article 3/b of the Report of
Board of Directors.

g) The page numbers and/or name of the sections in the
Annual Report that demonstrate the information on
social rights and professional training of the employees
and activities of corporate social responsibility in respect
of the corporate activities that arises social and
environmental results

The information is in the Annual Report > Corporate
Governance Principles Compliance Report > Ethical
Rules and Social Responsibility title.
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CORPORATE GOVERNANCE INFORMATION FILLINGS
3. STAKEHOLDERS

3.1. Corporation’s Policy on Stakeholders

The name of the section on the corporate website that
demonstrates the employee remedy or severance policy

Investor Relations > Corporate Governance
> Policies

The number of definitive convictions the company was
subject to in relation to breach of employee rights

The information is under Article 9 of the
Annual Report of Board of Directors.

The position of the person responsible for the alert
mechanism (i.e. whistleblowing mechanism)

CEO

The contact detail of the company alert mechanism.

CEO Ahmet AKYOL Phone Number: (0312)
592 10 00 Address: ASELSAN Elektronik
Sanayi ve Ticaret A.S. Mehmet Akif Ersoy
Mabhallesi istiklal Marsi Caddesi No: 16 06200
Yenimahalle ANKARA, TURKIYE

3.2. Supporting the Participation of the Stakeholders in the Corporation’s Management

Name of the section on the corporate website that
demonstrates the internal regulation addressing the
participation of employees on management bodies.

It was regulated by internal directives and it
is not open to the public.

Corporate bodies where employees are actually
represented

None.

3.3. Human Resources Policy

The role of the board on developing and ensuring that
the company has a succession plan for the key
management positions

There is the role of the board on developing
and ensuring that the company has a
succession plan for the key management
positions.

The name of the section on the corporate website that
demonstrates the human resource policy covering equal
opportunities and hiring principles. Also provide a
summary of relevant parts of the human resource policy.

Career > Being Part of Our Team

Whether the company provides an employee stock
ownership program

There isn't an employee stock ownership
program.

The name of the section on the corporate website that
demonstrates the human resource policy covering
discrimination and mistreatments and the measures to
prevent them. Also provide a summary of relevant parts
of the human resource policy.

About Us > Our Human Rights Policy

The number of definitive convictions the company is
subject to in relation to health and safety measures

The information is under Article 9 of the
Annual Report of Board of Directors.

3.5. Ethical Rules and Social Responsibility

The name of the section on the corporate website that
demonstrates the code of ethics

Investor Relations > Corporate Governance
> Ethical Principles

The name of the section on the company website that
demonstrates the corporate social responsibility report.
If such a report does not exist, provide the information
about any measures taken on environmental, social and
corporate governance issues.

Investor Relations > Corporate Governance
>Sustainability

Any measures combating any kind of corruption
including embezzlement and bribery

Investor Relations > Corporate Governance
> Policies
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CORPORATE GOVERNANCE INFORMATION FILLINGS
4. BOARD OF DIRECTORS-|

4.2, Activity of the Board of Directors

Date of the last board evaluation conducted 25.02.2025
Whether the board evaluation was externally No
facilitated

Whether all board members released from their Yes

duties at the GSM

Name(s) of the board member(s) with specific
delegated duties and authorities, and descriptions
of such duties

It was resolved at the meeting of the Board of
Directors of our Company, held on 14.06.2024
that; Prof. Dr. Ercimend ARVASIn shall be
appointed as the Chairman of the Board of
Directors, Alpaslan KAVAKLIOGLU shall be
appointed as the Vice Chairman and Yavuz CELIK
and Mustafa Murat SEKER shall be appointed as
the Managing Members. The details regarding
the context of the authorities are included in the
articles of association.

Number of reports presented by internal auditors to
the audit committee or any relevant committee to
the board

12

Specify the name of the section or page number of
the annual report that provides the summary of the
review of the effectiveness of internal controls

The information is under Article 3/a of the Annual
Report of Board of Directors.

Name of the Chairman

Prof. Dr. Ercimend ARVAS

Name of the CEO

Ahmet AKYOL

If the CEO and Chair functions are combined:
provide the link to the relevant PDP announcement
providing the rationale for such combined roles

None.

Link to the PDP notification stating that any damage
that may be caused by the members of the board of
directors during the discharge of their duties is
insured for an amount exceeding 25% of the
company's capital

https://www.kap.org.tr/en/Bildirim/1321100

The name of the section on the corporate website
that demonstrates current diversity policy targeting
women directors

Sustainability > Our Policies > Board of Directors
Diversity and Inclusion Policy

The number and ratio of female directors within the
Board of Directors

1/9
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CORPORATE GOVERNANCE PRINCIPLES COMPLIANCE REPORT 2023

Whether
The
Whether the Whether Ii::c:\otr
Whether e Inclli)eir:crl:‘:nt :'i‘rz/(:::rlfl\;:s Least 5
Name, Surname X Independent The First Election Link to PDP Notification That Includes The Independency . Years’
Executive . . Considered Ceased to .
of Board Member . Director Or Date To Board Declaration . Experience
Director Or Not By The Satisfy The .
Not . On Audit,
Nomination | Independenc .
Committee e or Not Accountin
g And/Or
Finance Or
Not
N N
Erciimend ARVAS | Non-executive | . ot 22/09/2023 - ot No Yes
independent considered
Alpaslan . Not Not
KAVAKLIOGLU Non-executive independent 26/04/2019 i considered No ves
ismail ARI Non-executive | Independent 22/09/2023 https://www.kap.org.tr/en/Bildirim/1295148 Considered No Yes
Bekir BAYRAKDAR | Non-executive | . MO 22/09/2023 - Not No Yes
independent considered
‘ . Not Not
Yavuz CELIK Non-executive independent 19/06/2020 - considered No Yes
Goksel SEVINDIK Non-executive | Independent 14/06/2024 https://www.kap.org.tr/en/Bildirim/1295148 Considered No Yes
Mustafa Murat . Not Not
SEKER Non-executive independent 29/06/2021 - considered No Yes
Ebru TUMER Non-executive | Independent 22/09/2023 https://www.kap.org.tr/en/Bildirim/1295148 Considered No Yes
Ahmet Not Not
. Non- i 22/09/202 N Y
YOZGATLIGIL on-executive independent /09/2023 considered ° es
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CORPORATE GOVERNANCE PRINCIPLES COMPLIANCE REPORT 2023
CORPORATE GOVERNANCE INFORMATION FILLINGS

4. BOARD OF DIRECTORS-II

4.4. Meeting Procedures of the Board of Directors

Number of physical board meetings in the reporting

. . . 12
period (meetings in person)
Director average attendance rate at board meetings 88%
Whether the board uses an electronic portal to support Ves

its work or not

Number of minimum days ahead of the board meeting
to provide information to directors, as per the board
charter

At leats 3 days prior

The name of the section on the corporate website that
demonstrates information about the board charter

It was regulated by internal directives and it
is not open to the public.

Number of maximum external commitments for board
members as per the policy covering the number of
external duties held by directors

There are no limitations for the members of
the Board of Directors regarding them to
carry duties outside the company, except the
duties that are subject to prohibition of
competition.

4.5. Board Committees

Page numbers or section names of the annual report
where information about the board committees are
presented.

The information is in the Annual Report >
Corporate Governance Principles Compliance
Report > Number of Committees Formed in
the Board of Directors with Their Structures
and Independency title.

Link(s) to the PDP announcement(s) with the board
committee charters

The working principles of the committees are
disclosed on both PDP and presented at the
end of the Annual Report.

Composition of Board Committees-I

S Whether
Names Of The Board Committees Defined As Nam(.e-Surname of Comr!1ittee Whether Board
"Other" In The Committee Members Chair Or Member Or Not
First Column Not
Audit Committee - Ebru TUMER Yes Board member
Audit Committee - ismail ARI No Board member
Audit Committee - Goksel SEVINDIK No Board member
Corporate Governance Committee - ismail ARI Yes Board member
Corporate Governance Committee - Ahmet YOZGATLIGIL No Board member
Corporate Governance Committee - Mustafa Murat SEKER No Board member
Corporate Governance Committee - Cansin MISIRLI No Not board member
Corporate Governance Committee - Giilru Selguk FiLiz No Not board member
Committee of Early Detection of Risk - Goksel SEVINDIK Yes Board member
Committee of Early Detection of Risk - Bekir BAYRAKDAR No Board member
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CORPORATE GOVERNANCE INFORMATION FILLINGS
4. BOARD OF DIRECTORS-III

4.5. Board Committees-Il

Specify where the activities of the audit committee are
presented in your annual report or website (Page
number or section name in the annual report/website)

The information is in the Annual Report >
Corporate Governance Principles Compliance
Report > Number of Committees Formed in the
Board of Directors with Their Structures and
Independency title.

Specify where the activities of the corporate
governance committee are presented in your annual
report or website (Page number or section name in the
annual report/website)

The information is in the Annual Report >
Corporate Governance Principles Compliance
Report > Number of Committees Formed in the
Board of Directors with Their Structures and
Independency title.

Specify where the activities of the nomination
committee are presented in your annual report or
website (Page number or section name in the annual
report/website)

The duties of the nomination committee is
carried by the Corporate Governance
Committee.

Specify where the activities of the early detection of
risk committee are presented in your annual report or
website (Page number or section name in the annual
report/website)

The information is in the Annual Report >
Corporate Governance Principles Compliance
Report > Number of Committees Formed in the
Board of Directors with Their Structures and
Independency title.

Specify where the activities of the compensation
committee are presented in your annual report or
website (Page number or section name in the annual
report/website)

The duties of the compensation committee is
carried by the Corporate Governance
Committee.

4.6. Financial Rights

Specify where the operational and financial targets and
their achievement are presented in your annual report
(Page number or section name in the annual report)

The information is given under Article 6 of the
Report of Board of Directors.

Specify the section of website where compensation
policy for executive and non-executive directors are
presented.

Investor Relations > Corporate Governance >
Policies title.

Specify where the individual remuneration for board
members and senior executives are presented in your
annual report (Page number or section name in the
annual report)

The information is given under Article 3/a of the
Report of Board of Directors.

Composition of Board Committees-Il

Nam.e o The U3 The Number of
Committees Percentage Of .
Defined As Percentage Of Independent The Number Reports on its
Names Of The Board Committees " " Non- . P Of Meetings Activities
Other" In . Directors In .
. executive Held In Person | Submitted to the
The First . The
Directors . Board
Column Committee
Audit Committee - 100% 100% 10 12
Corporate Governance Committee - 80% 20% 3 3
Committee of Early Detection of Risk - 100% 50% 7 7
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